Andrea Ordonez Cardenas
Operations Leader | Chief of Staff | Delivery Strategist
Johannesburg, South Africa | andreaordonezc@gmail.com
LinkedIn: linkedin.com/in/andrea-ordonezc | Website: www.andreaordonez.com
PROFILE
Operations leader with 11 years of experience across 9 industries and 4 continents. I sit at the intersection of strategy and operations: part of the executive team that decides where the company is going, and owner of the operating system that gets it there. I bring structure to fragmented environments by building the systems, delivery discipline, and operating models underneath the business, with AI built directly into how the work gets done. Track record of improving revenue, reducing costs, and increasing execution reliability.
KEY ACHIEVEMENTS
1. Reduced manual reconciliation workload from 10 FTE to 1 FTE by building a system across 6+ legacy data sources (~2M records/month).
1. Delivered 100% revenue growth in 12 months while owning P&L (~£700k unit).
1. Expanded client base by 200% (30 to 90 clients) and increased product sales by 160%.
1. Reduced operational costs by 10% and improved reporting transparency by 30%.
1. Improved client satisfaction by 15% and profitability by 15% through operational improvements.
WORK EXPERIENCE
Chief of Staff and Head of HR	Apr 2025 to present
Kvell Dynamics Pty Ltd | AI, Software Development | Hybrid
1. Led operational transformation across logistics clients, redesigning workflows and rebuilding a legacy platform into a mobile and web solution built to scale.
1. Own commercial and client relationships end to end: scope, negotiate and sign engagements of ZAR 300k to 3m, moving client work from bespoke builds toward recurring revenue.
1. Simplified 200+ processes and increased system adoption from 20 to 45 users across 6 divisions, improving execution and SLA performance.
1. Managed 4 to 5 concurrent projects as programme owner, coordinating 15+ engineers across product, operations, and delivery.
1. Translated complex operational requirements into system design, UI/UX, features, and execution plans.
1. Built internal systems including project costing, resource allocation, HRMS rollout (45+ employees), and vendor management, improving cost visibility and control.
1. Scaled the HR team from 0 to 5 and reduced time-to-hire from ~6 weeks to ~2 weeks through structured hiring processes.
Chief of Staff	Sep 2021 to Mar 2025
Troesser & Co. GmbH | Management Consulting | Remote
1. Led cross-functional initiatives across operations, finance, HR, and marketing, owning ~70% of decisions and ~30% of overall operations.
1. Directly owned HR and Marketing, including strategy and execution, hiring, performance management, and internal communication structures.
1. Introduced structured planning, reporting, and governance processes, improving visibility and decision-making.
1. Launched operations in Portugal and South Africa, including legal entity setup and operational readiness.
1. Redesigned recruitment and feedback processes, improving consultant quality and enabling higher-value work.
1. Supported M&A, divestment, and liquidity projects across Automotive, Logistics and Manufacturing, including a €7.5m automotive liquidation.



VAT IT Reclaim Group	Nov 2014 to Aug 2021
International Tax Consulting | On-site
Branch Manager: Latin America	Jan 2020 to Aug 2021
1. Built the Latin America branch and team from zero. Owned the regional P&L (~£700k), sales pipeline, and service delivery: first executive-level role with end-to-end ownership of a business unit.
1. Delivered 100% revenue growth in 12 months while owning the P&L.
1. Led a team of 5 across sales, service, and operations, running sales, marketing, and service delivery as one function.
Global Head of Operations, Aviation Taxes	Jan 2019 to Jan 2020
1. Owned the global aviation tax product end to end.
1. Expanded the client base by 200% (30 to 90 clients) and increased product sales by 160%.
1. Restructured product operations across 10+ countries, untangling the underlying legislation and building training material and operating procedures to support scale.
Business Development Executive	Aug 2016 to Dec 2018
1. Sold international VAT reclaim services into Latin America, building and managing regional client relationships, identifying upsell pathways across the existing account base, and revitalising dormant accounts.
1. Ranked top sales performer globally (out of a 50+ sales team): 2nd in 2018, 8th in 2017.
Client Service Executive	Nov 2014 to Aug 2016
1. Managed customer and partner accounts across the US, Latin America, and EMEA.
1. Owned operational analysis and process improvement for assigned accounts, lifting client profitability by 15% and satisfaction by 15%.
EDUCATION
(Hons.) BComm: Economics & Finance	2014
University of the Witwatersrand
BComm: Economics & Finance	2013
University of the Witwatersrand
CORE COMPETENCIES
Operations & Delivery | Team Building & Leadership | Project Management | Systems & Process Design | Programme Management | Product Strategy | Business Development
INDUSTRIES
Software & Technology | AI | Corporate Finance | Manufacturing | Logistics | Fintech | Aviation | Solar Energy | Travel
REGIONS
Latin America | South Africa | United States | Middle East | Europe | Africa | India
LANGUAGES
Spanish (native) | English (fluent) | Portuguese (advanced) | German (basic) | French (basic)
